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Our offering

Deep Industry Experience

McKinsey has established several
industry specific panels and
longitudinal databases that we
routinely access and refresh to
help our clients and us see
emerging trends and address
specific  business questions.
Examples of these proprietary
datasets include our Small/
Medium  Business, Wireless
Telecom, and China Consumer
panels as well as physician opinion leader panels in specific therapeutic areas. These
living databases enable us to continually deepen our understanding of industry drivers,
economics and best practices so we can be fast out of the blocks, bringing distinctive
value to our clients from day one.

Our CSI experts are aligned with specific business sectors and work closely with our
industry focused colleagues so they are able to supplement these distinctive data sources
with insight from their own experiences.

Proprietary Meta-trends Perspective

McKinsey’s perspectives on relevant
meta-trends, such as the emerging global
middle class, shopping in the digital age,
and the behavior of aging consumers, help
us understand the macro forces shaping
consumer behavior. These cross-sector
insights provide a rich backdrop upon
which consumers and shoppers make
more specific decisions and choices. We
frequently convene industry leaders through
CMO Roundtables to share our perspectives
on these trends and jointly discuss their
implications.
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Our offering

Collaboration with our Clients

We recognize that our clients are in a unique position to understand their consumers
and we work closely with them to draw insights from their current knowledge. Clients
also have the clearest perspective on the organization’s current capabilities and appetite
for change. Understanding this starting point enables us to partner more effectively to
embed key insights and affect change.

The distinctive advantage of CSl is our ability to integrate these sources in a way that reveals
new insights about the consumer, illuminates profitable and sustainable opportunities,
and secures organizational commitment.

* % % % % % % % X X

McKinsey CSI can be engaged in a variety of flexible ways to deliver this robust offering.
We have innovated a wide range of service models — from a quick “reality check” of your
data by our seasoned consumer insights experts to rapid research capabilities to help
shed light on specific questions to fully-staffed engagements of varying length.
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Our nearly 50 dedicated consumer and shopper insights experts are posted in consumer

hot spots worldwide (e.g. London, San Francisco, New York, Delhi, Paris, Shanghai,

Tokyo, etc.). On average, each of our experts has over 10 years of consumer insights

experience and a third hold advanced degrees in market research related fields from

leading institutions. All work directly with our broader consulting teams and leading in-
market research vendors, and all are focused on supporting clients in specific industries.

OUR CLIENTS

For over 50 years, McKinsey has been
privileged to work alongside hundreds
of the world’s most competitive
consumer-facing companies on their
most challenging consumer insights
driven business issues. We have
also served numerous industry
associations, national governments,
International  organizations, and
philanthropic entities on the most
pressing consumer business issues.
Through our own research as well
as our service to thousands of the
leading global institutions, we have a
clear line of sight to more consumer
and shopper data and insights than perhaps any other single entity in the world.

CSI expert network

For additional information please contact McKinseyCSI@McKinsey.com.
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